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Wudu nsdhiludgunidiunisaiuau (Control) 19u JUfURUazaenIolanul iU uR
mungszideu nesmfunisuuanmungseideu (nns.) azdadedeyalvinesmivauniglu (nawu.)
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anudssananuliaenndesiungszidou (Compliance Risk) UszdnT 1nesuinmsamides
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v84 NNA. PEA Website lngfivungsulinyeulvll anudaiauw YSulgsdeyalvivivaivogiaue
niouaiaIgULUY PEA Website Tazninuffiuseru Sumsulaed uasdnisie Tnefimsfinni
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(2) WRansannseunauazfanssuivangaslunisairsdndrinliunienauidnia
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lAsansLitaiy
(3) 9153 189URaAUAINTIN TA TR UA LRI LU ORN19A1Y N15UsEy
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2.3 M3WATILH SWOT aud4 (S) gndau (W) Tand (O) wazauassa (T) waz TOWS Matrix U89 WHUIUNSITUIAUIS

Jasfuuazusuusunimasanassuduvas nua.
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n1sieuleInuATasiia TOWS Matrix Id1guauujiansausssuniuias

e
NaENSI 1

gNIZAUNITANUUNITANNNANSITUIAUNA
LazAIUNein1sUsELY Core Business
Enablers d1ufl 1 n1sifuguananaznisii

D9ANT LAZNTZUIUNUATY GRC

A15INTTAUNGANTIUATUSITUIAUA

v & a

FAUSTTULATNYANTTUYOENIFSA

q

ANSERESUAIINDITUAYTEUUNITUBINULAY
Usruusunisnase lisinnudusssu

W3dla waglsidonulia

LLp911/1AS9N5

1.1 UNUNUENTZAUNSATUAUARANITIA MUUIWNMANINAI Core Business Enablers dui 1

1.2 WHUUNIFUIMITIANTIRIU ESG Mfeatasiusssaniung, n1sdeadiunimain uas msuims
AR (Governance, Anti-Corruption and Risk Management)

1.3 TasamsdausSun1sysainis GRC Excellence Awards ganudsBuvas PEA

1.4 unumsiannsaumMsinuguansuuanungssdeu

1.5 LLNumi‘U%msﬁ'ﬂmiL‘ﬁammaaﬂﬂé’aﬂﬁ%ﬂ{]izL‘ﬁ'EJ‘U (Compliance Management)

LHU971/1A59N13
2.1 UHUULERNATNGTINIAUIE kAN IABAIUNITNAIAIUNISURURMY (Soft Control)
2.2 1A53n13 PEA vigiUnuteszan
2.3 lasensenszauansssanazaulusslalunsaniivauees nua. (TA)
2.4 wusuensERUNM AR AMudITUS B us s nealdussaInAua

2.5 M3UTLAUIIATFIUNNRTEFIIN UT2U793385550 ToN1MUADILFITU HASNITZUIUNITINYINILSTIN
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3.1 WRHUUWRAINUSEENSANNITUSNTIANITNTUIAUIZLENIIAUTEN AN Ya UV AUN. PEA
3.2 WHuUWNUsEaNEAwszuUutasiunsnatn
3.3 WHUNUNMITWRIMINGZUIUNUAT GRC MNgdasiun1snsivgey
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(Strategic Advantage) , ‘
aa ¢ o 1 U a v a = 2/ a wa 1 < = v 1 1 =
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= a @
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ogeseiile

v
9

* el Usziiiu SA (Strategic Advantage) SC (Strategic Challenge) uaz CC (Core Competency) 9nusugvsenans nila.anunuensmansnsiiiaiugione we. 2567-2571 (MUVILASIT 2 WA, 2569)
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a A o 1<
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(Future Core Competency)
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ANURIUINNLAE (Core Competency)

| v v '
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goudseanla

CC3 fsvvusssanAviafifunsguluseduniisnutuihvessuna
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3.2 ANUFUWUSTTUINUAULNSAENT NWA. LAZINULIUNSTTUAUIE
(W.A. 2567 — 2571) (MUNIIUAST 2 W.A. 2569) (Strategy Map)
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i 2567 - 2569 i 2570 - 2571 i 2572 - 2580

Sustainable Energy

Digital and Green Grid Smart Energy Solution
Utility for All
e Jimu1 Grid Modernization o iludiin Solution dunsnuitaauauas o iy Green Utility Aldu3niswdaanulain
F29FUNAINUEZIA A1uAan13va9gnA (Integrated Energy wignfindrfalfatinadiussauuadau
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e dhnlszAndnmnnidusdanig 524%U Smart Service Solution
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3.3 AMUFUNUSVRINTZUIUUNLTALKNULLIUNSSSUIAUE™ (W.A. 2567 — 2571) (MUNIUATIN 2 W.A. 2569)
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3.4 nanan (Output) LaZNAANS (Outcome) VBILHULAUUNSITUIAUIE (W.A. 2567 — 2571) (MUNAUASIT 2 W.A. 2569)

B paw@dn (Output)

NaWan (Output) 5382 4 U (W.A. 2568-2571)

U 2568 U 2569 U 2570 U 2571

NaNan (Output)

ANUAL59U89INTALTUITUA UL ULLIUNSITUN AU Saway 100 Saway 100 Saway 100 Saway 100
Jesiuuazusuusunmsvasanessutuves nus.

B paaws (Outcome)

Naans (Outcome) 5282 4 U (W.A. 2568-2571)

U 2568 U 2569 U 2570 U 2571

Naans (Outcome)

1. myUsziliuasesssulunisatuianig (CG-Testing)
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