PEA

PROVINCIAL ELECTRICITY AUTHORITY

S1EUIUNISUdIUSIUVaILUdIUlndouIde
Us:91U 2566
Stakeholder Engagement Report
2023




ansurny
CONTENTS | o

nelsindau i1

PROVINGIAL ELECTRICITY AUTHORITY

e

unasUgushas 4 anAuazelE v 38
Executive Summary Customers and Power Users
nasiidousouvavdiidoulndouide 6 FUAURATTIAN 40
Stakeholder Engagement Communities and Society
nsssygidiuladiude 8 daNady 49
Stakeholder Identification Press
NITINUHUNITHFEIUTIN 10 WUEARS 44
Engagement Planning Cooperator

ABILATINNG 46

n1sdnsovnasiddousouvavtidoulndouide 28 ,
N Board of Directors
Stakeholder Engagement Survey

. oy vmt Twy o WA 48
nsTuIUNIsAITIANIsHAINIINLaN HaU [AFIULEE 29
Employees
Stakeholder Engagement Survey Process
o usEnluLA3a 50
n13d1TIayalszdng 31 »
_ Affiliates
Survey Demographic
ALy 52
wan1sdrsovnsiidousouvavdigoulngoulde 33 Comparison
Results of Stakeholder Engagement Survey
, . . fnosolU 54
AUIEITUNINUALALATAIAIG 36
Next Step

Regulators and The Public Sector



unasdwusnis
Executive Summary

nslWiduginia (PEA) ladavinsnasunslaiusiy
anugddulaaiuds Uszdntl 2566 Lutlusn Tawd
Tnguszavdiiadanananisuimsdanisgidauls
drudnialiiaunsanauauatssfund doaaoiiduls
druFalfatamngay wazdussaniam Fannsfiandns
fanudunusadfug Tdlddiuangusng 9 doua
Tnsusmsnunsanisaiiugsnadszauannudniale
athusafouuasioiy Tnofisaumenonuuuumet fous
Fufl 1 unTAN WA, 2566 HuTufl 31 §uaAN W.A. 2566

PEA Uszgndldnannisaialéuinsgiu AA1000
Stakeholder Engagement Standard (AA1000SES) uag
wnarlszfiumagaiugdduladiudouazgnam mugia
nMstsziiunan1aALliuaIusgiaviia State Enterprise
Assessment Model (SE-AM) Lﬁﬂ%ummmmﬁmﬁuua:
datauauuznngg aulaauidanansaiineuaag PEA
TansUnAnaznEingm Wun1sdunEl faun1siu
TalEUaLYY LavdDINIINITTUdaZaaiEeu

unasugushis
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Provincial Electricity Authority (PEA) has published
Stakeholder Engagement Report 2023 for the first
time ever with the objective to disclose the result of
PEA’s stakeholder engagement action which was done
as properly and effectively responding to the important
issue of PEA stakeholders. The action has uplifted PEA's
management and business to be continuously grown
with sustainability. The period of informed report is
during 1t January 2023 - 31t December 2023.

PEA has applied AA1000 Stakeholder Engagement
Standard (AA1000SES) and State Enterprise Assessment
Model (SE-AM): Stakeholder engagement criteria, to
acknowledge the voice and suggestion of stakeholders
against PEA operation performance, both in neutral
and crisis state. This acknowledgement process was
conducted through interviews, and PEA’s channel of

suggestion and complaint.
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PEA has conducted a survey in 2023 and the result
showed stakeholder engagement score at 86.12 which
increased from the previous years. This was because
PEA’s processes were conducted strictly according to
policy and responsive action that met the needs and

concern of stakeholder properly.

PEA is committed to grown alongside with communities
and we emphasized to engage all stakeholders
with actions that systematically met the needs of
stakeholders and effective communication method,
under abiding human right and equality action.
Furthermore, PEA promoted the participation of
stakeholders to decrease negative impact in PEA’s
operation; this entrusted PEA’s reliability and bond a
decent relationship with stakeholder and they are the

basis of sustainable growing organization.
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STAKEHOLDER ENGAGEMENT

PEA has operated our business with prioritizing to all
stakeholders, both internal and external. We focus on
stakeholder management with efficiency, aligning to
AAT1000 Stakeholder Engagement Standard (AAT000SES)
and State Enterprise Assessment Model (SE-AM):
Stakeholder engagement criteria. This process was to
acknowledge the voice and suggestion of stakeholders
against PEA operation performance, both in neutral
and crisis state through interviews, and PEA’s channel
of suggestion and complaint. The feedback was the
input of reviewing and continuously improving our

stakeholder engagement process.

PEA has aligned a strategy and implemented it to
stakeholder management process by supporting
the participation of stakeholders to voice in their
important issue; including their concern from needs
and expectation. The process entrusted stakeholders
to cooperate PEA in business and support, along with
escalating a relationship together as PEA has succeeded

our strategic objectives that we scope our stakeholders
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considering through our enterprise architecture.
The result was creating new investment opportunities,
positive impacts and decreasing negative impacts in
all PEA’s processes; additionally, it was appropriately
securing PEA’s reliability and decent relationship to
our stakeholders which was the fundamental value for
PEA to become a sustainable organization that grow

together with communities.

Moreover, PEA has annually published stakeholder
engagement information through PEA Sustainable
Report for 7 years consecutive in according with GRI
Standards. The report is published in order to disclose
the result of PEA’s actions toward sustainability
including environmental, social and governance aspect.
The report proposition was adopted the approach of
Electric Utilities (EU) in aligning with Global Reporting
Initiative (GRYI), in addition with external assurance from
third party to maximize its credibility and conforming
to GRI Standards.
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GOVERNANCE S1 Strategic S2 Governance,
AND Management Risk Management,
STRATEGIC and Compliance

Governance and Strategic Management System

All PEA’s processes in enterprise architecture are
assigned to be respond by all functions and bureaus,
as they could identify their stakeholder from their
processes, the processes in PEA enterprise architecture

are as follows:

Value-Added System

S3 Corporate Sustainability S4 Knowledge S5 Business

Management and Innovation = Management
Management and Related

Business
Investment

C1 Power C2 Power System
Supply and Planning and
Distribution Development

Management

C4 Substation  C5 Power System
and Power Asset Management
System and Maintenance
Construction

Distribution System

C3 Substation and Power

Customer and Marketing
System

C7 Customer Relations
System Design and Marketing

C6 Power System C8 Customer Service

Operations

E1 Supply E2 Budget, E3 Human
ENABLER Chain Accounting,  Resource

and
Development

Resource and Service Management System

E4 Corporate E5

Digital Technology
Management System

E6 Digital Technology
Image Organization Planning

Management and Finance Management Communication Service
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STAKEHOLDER ENGAGEMENT

Subsequently, all functions and bureaus had to
prioritize the significance of their stakeholders which
was considered in 2 aspects and consideration criteria

are as follows:

Power-P
Criteria

P1 : Authorized to command or adjust PEA’s policy/
direction/initiatives/process.

P2 : Authorize to approve or allocate PEA’'s budget/
resource.

P3: Able to interrupt PEA’s operation/access to
PEA’s area/discredit PEA.
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A 1n¥ign (Very Significant)

B guann (Highly Significant)

C d@Any (Significant)

D ludAey (Insignificant)

B

Highly Significant

Power (P)

D

Insignificant

Provincial Electricity Authority

The criteria are considered due to the level of power

as specified above which are as follows:

—
1

Partly or non-authorize to proceed.

w
1

Certain of authorize or able to proceed a few
action.

5 = Fully authorize to practical action.

Interest/Dependency - |
Criteria

I1: Stakeholders affected from PEA processes/
initiatives.
|2: Stakeholder affected in financial issue.

I3: Stakeholder affected from PEA's products/services.

The criteria are considered due to the level of Interest/

Dependency as specified above which are as follows:

—
1

Uninterested or unaffected from negative impact.
3 = Partly interested or partly affected from negative
impact.

5= Fully impacted or affected from negative impact.

The score from both criteria is considered to be

ranked as follows:

A: Very Significant
B: Highly Significant
C: Significant

D: Insignificant

A

Very Significant

C

Significant

Interest/Dependency (l)
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Afterwards, PEA selected stakeholders in Rand A, B
and C to define their needs and expectation which is

considered to be prioritize as follows criteria:

1st Criteria: level of stakeholder from
interest/dependency is considered
in types as follows:

1 = Type A stakeholder: Very Significant
2 = Type B stakeholder: Highly Significant
3 = Type C stakeholder: Significant

2"d Criteria: level of stakeholder
from its group is considered in
types as follows:

1 = All group of stakeholders excluding type 2 and 3
2 = Stakeholder in Cooperator group, including all in
sub-groups.

3 = Stakeholder in key partner group.

3™ Criteria: level of stakeholder from
its agreeable level to processes
owner’s stakeholder engagement
goal, objective and scope

These criteria are considered due to the needs and
expectation of stakeholders if they are agreeable to
process owner’s goal and objective, and scope which

are in types as follows:

1 = Disagreeable to process owner’s goal and objective,
and scope.

2 = Partly agreeable to process owner’s goal and
objective, and scope.

3= Fully agreeable to process owner’s goal and

objective, and scope.

INCUN 4 A2IUEONAADINUADIUADINAS
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vou PEA
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Stakeholder Issue Importance Rating

1-4

5-9

10 - 27

28 - 81

Provincial Electricity Authority

4% Criteria: level of stakeholder
from its agreeable level to PEA’s
Materiality or PEA strategic objective.

These criteria are considered due to the needs and
expectation of stakeholders if they are agreeable to
PEA’s Materiality or PEA strategic objective which are

in types as follows:

1 = Disagreeable to PEA's Materiality or PEA strategic
objective.

2 = Partly agreeable to PEA’s Materiality or PEA
strategic objective.

3 = Fully agreeable to PEAs Materiality or PEA strategic

objective.

The assessment of stakeholder’s needs and expectations
shall be evaluated through all criteria, as a result,
the appropriate level and method of stakeholder
engagement was selected which was able to ranked

in 6 levels as follows:

s=aUNla=38nIsnInU=audinSunisiidousou

Appropriate Level and Method
for Engagement

S=AU
Level 1
S:AU
Level 1-4
H ]
Leve 2-5
S=AU
Level 4-6

"
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Engagement Levels of

Level Relationships

Level 1 Low
Remain Passive (nointeraction)

Communication
Level

e No communication
or one-way
communication

e PEA communicates
information to
stakeholders.

Engagement

e No actionis required.

Level 2 Low
Monitor (low interaction)

There are limitations
(One way
communication) in
which stakeholders
communicate to PEA.

Follow up on stakeholder
communication, views, and
opinions to systematically
improve operations.

A
LAY
Level 3 Medium level
Inform of relationship:
< (moderate interaction/

relationship)

[ I |
~

There are limitations
(One way
communication)
Specific to
stakeholders.

Provide specific and
appropriate knowledge and
communication

to stakeholders.

Level 4 Medium level
Consult of relationship
» (moderate interaction/

relationship)

Two-way (Two-way
communication) PEA
communicates and
listens to stakeholders.

There must be
communication,

discussion and listening
with stakeholders to
communicate/receive
information and feedback
from stakeholders to create
common understanding and
achieve the organization’s
decision-making objectives.

High level of
relationship (close
interaction/close
A relationship)

Level 5
Cooperation

Two-way (Two-way
communication) Learn,
decide and operation
together.

Create partnerships or
networks of stakeholders
for development to find
solutions and plan joint
operations.

High level of
relationship (close
interaction/intimate

i relationship)

Level 6
Empower

Giving stakeholders
the power to make
decisions, the role
in determining the
direction of PEA,
determining the
direction of PEA.

Delegating decision-making
powers to stakeholders on
various issues.

Provincial Electricity Authority

Engagement
Method

e No additional proactive
action required

e Communicate the
overall operations
of PEA through PEA
channels such as
the PEA website, social
media, and printed
media.

e The responsible
agency systematically
monitors information
from stakeholders.

e Communicate
specific information to
stakeholders through
various channels
such as website, mail,
telephone, and various
media.

® Communicate, hold
meetings, discussions
or public hearings to
create understanding
and achieve objectives.

e Joint Project,
Joint Ventures

e Being a Partner

e Establishment of a
joint working group/
Memorandum of
Understanding (MOU)

e Service Agreement
(SLA)

e Service Agreement
(SLA) Stakeholders
gathertoseta
strategic governance
framework for PEA.

91NN3IRAUAVANNE A Al ss AU TaulAdIuLEY
PEA lafmuaszauLaaan1simunzauamrsunsdainsiu

o
=

U

=¢

Consequently, PEA has chosen the appropriate level and

method of engagement for all stakeholders as follows:

13
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Importance of participation

To ease the operation with public sector/independent
entity.

To decrease communication error with public sector/
independent entity.

PEA could abide to the policy and direction of public
sector/independent entity.

To enrich the determination of policy implementation
between PEA and public sector/independent entity.
PEA shallcorrectly require for permissionin operation,
abiding to theregulation of public sector/independent
entity.

To create the understanding of PEA’s processes for
public sector/independent entity.

To bond the good relationship between PEA and
public sector/independent entity.

Importance issue

The responding to shared policy and direction
Increasing the ratio of renewable energy use.
Decreasing the negative impact from PEA’s operation
in community that PEA operated the expansion
project of electrification.

Decreasing the negative impact in safety issue from
electricity system in community.

Co-operation

Law and regulations.

Governance and anti-corruption.

N1sasuAIUaUWUS

FpRanssn (FuuwILamuAwIEI ) oAy
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n1snags sz lnin

Provincial Electricity Authority

Relationship engagement

PEA hosted activities (Seminar and Sports) to bond
the relationship between PEA and public sector/
independent entity.

PEA arranged a meeting with public sector/
independent entity to relive complaints issue and
sharing challenging experiences of electricity users.
PEA arranged a meeting and followed the latest law
and regulations.

PEA assigned the co-working committee to exchange
opinions and monitored approval processes.

PEA hosted the golf event for executives to raise
decent relation.

PEA coordinated and required for the approval of
construction with understanding to succeed the
goals.

PEA aligned CSR projects and activities with public
sector/independent entity to succeed the goals.
PEA attended activities and projects as executives

met together or a graduation visiting.

Shared value for stakeholders

Smooth processesincluding PEA’'s competency to
abide a policy/direction correctly. Additionally, PEA
shall coordinate to bring up solutions for the relocation
of electricity system. PEA has been cooperated as
co-workinginroad and bridge construction, where

PEA had to construct electricity system
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anAa:=gizIwwa
Customers and Power Users
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STAKEHOLDER ENGAGEMENT

The importance of participation

To focus on meeting the needs of all customer
types.

To uplift customer experience level.

Toremainin good relationship with major customers.
To focus onfulldigital service asitincreases efficiency
and decreases cost.

To develop PEA service standard as it covers
thoroughly country-wide.

To focus on meeting the needs of all customer
types.

To uplift customer experience level.

To develop related-businesses for the needs of
all customer types, including value adding from

customer database.

Interesting issue

To shift to B2B and B2C business as supporting
renewable and clean energy, for instance EV, RE,
ESS and Net Zero Home.

To meet the needs of customers.

To create a great customer-experience.

To develop related-businesses as it meets the needs

of customers effectively.

N1sasundUaUWUS

e 1A39n15 PEA Thailand Service Enhancement

o Tasemadiugldnuuazianssumaiganssu i
waUwaiAdu PEA Smart Plus kagdauniunisiausnig
AINARN ] 20980ANT

o Tasunisaduanuduiusiiasnwgnimdn uaz
FiuNTszuL CRM Aaviatiaatuayunsliinng
anen

o TAsumsifiulsgdniainnnsinnisiianauauay
AUAIANIIZINGUZNAITAN

o Tasumsaiuanudunuaiugnmuazgiiamlaade

o lasamafiudsrninmnmsdanistaiasdan

o 1A50N138519UzaUNIAITINAURUSUANUE LS

o TasumsnmuAudu3nN13gnAT (Front Office)

o lasensasiedaunienisdaansflfsuanuiouuy
WWARWDIUATTIA

o TAsonswmundasmmenisdaaaiiusulas

o TA%UNIIMITANIANUFUNUGAUGNAT (CRM)

o lasenaiduiaEauigniuaznane

o TATUNSWRAIUITINAYNENIINITAAIALAZEN AN

o lasumslianudAniunsinaiaugnal (Customer
Scoring)

o TnsamawanngilauusiuagdisnBnumngniifai
STUUIWNAN LAZWATI T UAZN AL ATUIIT

o Tasunisisaunislivinisdanisndaaulninann
sTUUNARNATULEINTindlugluuy ESCO Tauld
PEA lugaunu

o 1A39N138NIEAUNNSALTENGIAR B2C

o Tnmamsaungsfalnad msfiasaanfimialui was
wwamWasy PEA VOLTA

. Imammﬁuﬁwuau@lﬁmuﬁulﬁﬁ “PEA Shopping”

o lasenmananduduazuinislugsiaflifeada

o lasunsRanalugsnananaisnanan

o lamnanaaiauusihuadlfainmngnaifandy
FEUU TN LAZWAIIT YA ARUUATUINAS

o TAsunsfnfaszULNE ANEI LA TR

AfuATRdLUgoulngouIde

o @iUszaunsainalunsldiuAmILazuSN1aaY PEA

Provincial Electricity Authority

Relationship bonding

e PEA Thailand Service Enhancement project.

e Boosting the amount of PEA Smart Plus’s users and
transaction project, including other PEA’s digital
service channel.

e Relationshipengagement project for major customers
and digital CRM supporting customer service.

e Management efficiency enhancement project for
meeting the needs of major customers.

e Relationship engagement project for customers
and stakeholders.

e PEA-VOC (Voice of Customers) system upgrading
project.

e Sharing experience project with allied brand.

e Front Office upgrading project.

e Creating trending communication digital channels
project.

e Developing a communication channel on website
project.

e Customer Relation Management (CRM).

e Researchforcustomerand market acknowledgement
project.

e Strategical marketing and customers development
project.

e Customer Scoring project.

e Aligning electricity system and clean energy
guidebook and one-stop-suggestion.

e Pilot projectin providing solar energy management
(ESCO), invested by PEA.

e Uplifting toward B2C project.

e New business development project: installment of
PEA VOLTA charging station and platform.

e |ncreasing PEA Shopping website visitors project.

e Product and service market in related-businesses
project.

e Digital project in non-core business.

e Aligning electricity system and clean energy
guidebook and one-stop-suggestion.

e Solar energy installment service project.

Stakeholder shared value

e (Creating great customer experience in using PEA

products and services.
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guBuna:avAy
Communities and Society

AdUEIATYVaINISDaouSou

18

Wial# PEA snansnaghufugumulilaslidanudauds
delmuildusiuuasiaoiumstineemssmidiuny
289 PEA

WaldFuaiIANNF NI PEA fuguu/fin
guriluiufififsadasiunissniiunuaag PEA
Wal¥ PEA sunsadniiunualuglfudssmay
Taaludanudnudy

Wal# PEA suflunshasuanumiededenuuas
Foundau
Waduasuanudnlaenlssagusanisiagay PEA
WALAS T AUARLEIUINFARAIANS
Waduiasunisiidrusiugalszagunazilaufiy
N199AANINTTALHUIUADY PEA
Waasuad A Funudsenin PEA futssmmu
sz

nsiidousouvevyiidoulidouide
STAKEHOLDER ENGAGEMENT

The importance of participation

PEAis able to proceed operation within communities
without any conflicts.

To promote participation from communities and to
prevent obstruction against PEA operation.

To bond the relationship between PEA and local
communities/their leader who may involving PEA
operation.

PEAis able to proceed operation within communities
without any conflicts.

PEA shall proceed missions with responsibility
to social and environment.

To promote the understanding and positive attitude
of Thais toward PEA’s mission.

To promote participation from communities and
to prevent obstruction against PEA operation.

To bond the relationship between PEA and
Thai people.

Provincial Electricity Authority

Js:iaunuaaule

e anWansznuaInniszanalasernalWnizay PEA
Aaguay

o anAnufmaiefuANulasadaaagszuulniinsa
B lE W luzg
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sa PEA
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2ad PEA
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Important issue

e Decreasing negative impact from PEA electricity
expansion toward communities.

e Decreasing concerns about electricity system within
local communities.

e Communicating toassure understanding and positive
attitude toward PEA.

e Creating participation to decrease any obstructing

against PEA operation.

Relationship bonding

e PEA aligned projects and activities with local
communities and CSR involved society groups, to
succeed a goal.

e PEA communicated the project of electricity
distribution development in major provinces, 1%
phase, to local public service about an impact

affecting communities; especially in Chiang Mai.

Shared value for stakeholders

e PEA uplifted the quality of life in economy, social

and environment aspects.
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Press
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20 nsiidousouvevyiidoulidouide

STAKEHOLDER ENGAGEMENT

The importance of participation

e To work with the press (both typical and online)
swiftly, precisely and smoothly.

e Toensurethatthe pressunderstands PEA’s mission
with positive attitude to PEA.

e Tobondtherelationship between PEA and the press.

Interesting topics

e Co-working activity.

e Thecommunicationto raise the understanding and
positive attitude of PEA.

Relationship engagement

e PEAjoinedthe press’s event or formal meeting and

attending by PEA’s executives.

Shared value to stakeholders

PEA provided a correct and clear information to the

press in time.

PEA work with the press smoothly.

Wusiuns
Cooperator

AdUdIATYVaINISDaouUSoU
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o mavaumaluladiaduisiuanuiaandtaasiaya
FuAuN13SnwANNaUTauR TaulaaIuLEl (Data
Security)

o msUfiRmusniounsiagedadisuasiguia
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o maduiumsammulumelilaifiduiinstufounday
(Green Tech Fund)

Provincial Electricity Authority

The importance of participation

e PEA shall operate along with cooperator without
conflict.

e Tofosterarelationship between PEA and cooperator
relating with PEA’s processes.

e Processes between PEA and cooperator are clear
and abided to a regulation and an agreement.

e To initiate a cooperation between PEA and
cooperator.

e To define an understanding and communicate
the information of PEA’s operation easing to succeed
the goal.

e Processes between PEA and cooperator are clear

and abided to a regulation and an agreement.

Interesting topics

e Thetechnologyisdevelopedtoenhance datasecurity
including the closure of stakeholders’ confidential
information.

e The compliance of governmental procurement
regulation.

e Theimprovement of operation’s efficiency.

e B2B and B2C processes those support clean and
renewable energy.

e Theinvestmentin Green Tech Fund.
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STAKEHOLDER ENGAGEMENT

Relationship engagement

e PEA coordinated to arrange a construction activity
in cooperator’s area.

e PEA arranged a meeting to plan the construction
of substation and distribution line through various
projects.

e PEA arranged a meeting to discuss about the
topic of energy control, issue and suggestions
in distribution.

e PEA joined a project relating to energy control and
defined the procedure in cooperation of distribution
with cooperator.

e PEA co-registered products with cooperators as
to archive the goal.

e PEA set an understanding and communicated
processes’ information together with cooperator
in response to issue occurred, including to share
predicted challenge and concern.

e PEA arranged activities to coordinate, explain and
joined a meeting to resolve an occurred issue.

e PEA arranged a meeting to explain the processes
of distribution construction and improvement
with cooperator as to resolve an occurred issue
and to share predicted challenge and concern.

e PEA arranged a meeting to gather opinions, needs
and suggestions in contracted operation.

e PEA arranged a meeting about aligning and
organizing communication cable owned by National
Broadcasting and Telecommunications Commission
(NBTC) in 2024 to archive the goal.

e PEA eased a communication and set up an
understanding together with cooperator as archiving

the goal.

Shared value to stakeholders

e PEA eased a communication and set up an
understanding together with cooperator as archiving

the goal.

ANU=NSSIUNIS
Board of Directors
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Provincial Electricity Authority

The importance of participation

e Torequest the approvals.

Interesting topics

e To work according to the plan.
e Tosettleareporting systemasthe board of director

may follow the completion of the plan.

Relationship engagement

e PEA abided to the law and regulation.

e PEA is committed to good governance and the
effort to resist corruption.

e PEA bonded the relationship and cooperated with
the board of director.

e PEA preparedandrequested for approvals the plan.

e PEA worked according to the plan.

e PEA aligned a reporting system as the board of
direction may follow the completion of the plan.

Shared value to stakeholders

e Theprocessbetween PEA and the board of director
is smooth and PEA is able to abide to the policy/

direction correctly.
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Employees
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STAKEHOLDER ENGAGEMENT

The importance of participation

To foster the participation between employees and
PEA.

To encourage as employees would participate and
join various PEA’s missions.

To cultivate knowledge, ability and skill of employees;
especially in adopting technology to apply in
management and develop work processes, and
support digital service working to be more effective.
To encourage employees as they could create an
outstanding output and are able to analyst and
improve their work processes.

To nurture decent work environment as it could lead

to employees’ dedication with wider vision.

Interesting topics

Knowledge and skill improvement for employees.
Cultivation of employees’ creativity and process
improvement.

Extending THAISKILL toimprove the skill of employees
and external stakeholders.

Improving or fostering decent work environment.

N1sasAUAUWUS
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Provincial Electricity Authority

Relationship engagement

PEA assembled humanresource system altogether
to support PEA organizational structure.

PEA identified the role of employees as our business
allies.

PEA aligned job replacement to support the changing
of PEA.

PEA created the HR dashboard, for executive’s
decision.

PEA had digit HRD platform.

PEA provided employees portfolio.

PEA had PMS system to support the changing
of PEA and the participation of employees.

PEA improved the digital literacy of all employees.
PEA activated the inner capacity of employees.
PEA has been a chosen employer.

PEA cultivated STEM mindset for all employees.
PEA fostered Digital Mindset & Growth Mindset.

Shared value to stakeholders

PEA has the HR system as supporting toward
digital utility; our employees has good life-quality
with entrepreneurship sensation. They are ready to

improve themselves as a part to drive PEA.
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STAKEHOLDER ENGAGEMENT

The importance of participation

e Tocommunicate aninspection plan to affiliates as
they may understand the result, including suggestions

and advises according to the inspection manual.

Interesting topics

e Supporting the affiliates.
e Outputmonitoringandgathering feedback suggestion

to improve the policy of Way of Conduct (WOC).
Relationship engagement
e PEA coordinated and ensure the understanding
together as to succeed the goal.

Shared value to stakeholders

e PEA and affiliates shall work together smoothly
and PEA ENCOM’s performance conforms to PEA

policy/direction correctly.
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Provincial Electricity Authority

The importance of participation

e To promote a cooperation among energy
organizations as uplifting an energy industry.
e To support fair competition in energy market with

the highest efficiency output of PEA’s mission.

Interesting topics

e The support of Electric Vehicles (EVs), Renewable
Energy (RE), Electricity Energy Storage (EES) and
Net Zero Home.

e Turning to B2B and B2C businesses that support
clean and renewable energy, including EVs ESS and
Net Zero home.

e Turning to B2B businesses.

e B2C businesses conducting.

e Merging technology to support PEA’s core business.

e Extending THAISKILL toimprove the skillof employees
and external stakeholders.

Relationship engagement

e PEA follow up and verify progress

Shared value to stakeholders

e PEAand affiliates shall work together smoothly and
PEA ENCOM'’s performance conforms to PEA policy/

direction correctly.
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PEA conducted a survey of stakeholder engagement
thoroughly the 9 groups of PEA stakeholder in 2023
for 2 years consecutive. As a part of PEA continual
determination toward sustainability and transparency
through the survey, PEA has set a goal to commence
an open and meaningful conversation for all stakeholders
as listening their mind and their voice shall be an input

for PEA’s decision.

All stakeholders could define an existed problem,
evaluate the current performance of PEA and explore
new opportunities for a new cooperation. Gathered
suggestions from this survey would support PEA
to design a plan that lead to sustainability: it could

increase PEA’s positive impact continuously.

nsdasoansiidousouveutildoulfdouide
STAKEHOLDER ENGAGEMENT SURVEY

Provincial Electricity Authority
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PEA emphasized to processes, review and improvement
of stakeholder engagement; therefore, the stakeholder
engagement survey is conducted systemically as an
important mechanism to evaluate the quality of PEA’s
engagement actions annually. The procedure of this

survey are as follows:

Planning

PEA conducted the survey covering all responding
areas of PEA with diverse types of samples according

to international standard.
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Methodology and practicing

PEA browsed and analyzed the context of PEA’s
direction, internal and external sustainability, electricity
generation and distribution, global sustainable
development and stakeholder engagement, in parallel
with in-depth acknowledgement through qualitative
interviews which we conducted them with all of our
work processes’ owners and samples from all groups
of stakeholders. The result of the interviews was an

input to design a quantitative questionnaire.
The questionnaire was parted to 2 section, including:

1) Stakeholder engagement score.

2) Factors affecting stakeholder engagement.

Part 1: PEA service and operation satisfaction
(the relationship between PEA and stakeholders).

Part 2: PEA sustainability actions satisfaction (Overview

of PEA action for sustainability).

Part 3: PEA communication satisfaction. (As an
informing activity of PEA in required information to

stakeholders).
Surveying
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STAKEHOLDER ENGAGEMENT SURVEY
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Provincial Electricity Authority

To uphold the reliability of the result, PEA entrusted a
third-party to conduct this survey. Samples surveyed

were in PEA responsible areas.

Data analysis

PEA analyzed the result, both in qualitative and
quantitative process, and conclude them as a report

for executives.

Communication of the result

PEA communicated the result through the Stakeholder

engagement report on PEA website.
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The result showed engagement score at 86.12 (7.93%
increased). PEA had strictly done action following the
policy which we believed it would properly meet the

needs and expectation of stakeholders.

Factors affecting to stakeholder engagement was
analyzed mathematically and statistically with Relative
Importance to define the significance value of all factors
affecting to stakeholder engagement altogether. The
analysis was reported in linear equation (deviation was
removed) and its validity score was over 90%. There

were 3 factors analyzed as follows:

Part 1: PEA service and operation satisfaction
(the relationship between PEA and stakeholders).

Part 2: PEA sustainability actions satisfaction (Overview
of PEA action for sustainability).

Part 3: PEA communication satisfaction. (As an
informing activity of PEA in required information to

stakeholders).
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As the overview of a result, it was found that part 3,
PEA communication satisfaction, was the most influence
to stakeholder engagement (57.15%), followed by part 1,
PEA service and operation satisfaction (24.07%) and
part 2, PEA sustainability actions satisfaction (18.78%),

respectively.

Provincial Electricity Authority
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Regulators and public sector’s engagement score
in dimension (1) — (3) were significantly higher than
dimension (4) — (7), this shall be concluded that PEA
had communicated the overview information of operation
effectively, but the stakeholder might not follow other
information. This could probably because PEA did not
have enough work/activity/project with the stakeholder
or with enough work/activity/project but still lack of
communicating specific information. Nevertheless,
regulators and public sector was a stakeholder who
tended not to participate with PEA, but they needed
to communicate in the process of direct/approval/
support as PEA shall process in given role.

(Overview of PEA action for sustainability).
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PEA communication satisfaction.
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(As an informing activity of PEA in required information to stakeholders).

Part 3, PEA communication satisfaction, was the most
influence to regulators and public sector engagement
(68.20%), followed by part 2, PEA sustainability actions
satisfaction (16.97%) and part 1, PEA service and
operation satisfaction (14.84%), respectively.

The channel with the most awareness from regulators
and public sector was ‘PEA website’ at 78.26%, but
the channel with the most satisfaction was ‘Executives

communication” at 30.43%.
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Remark” Dimension of Customers and Power Users engagement in 2022 was calculated comparing to satisfaction score in 2022.
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PEA sustainability actions satisfaction
(Overview of PEA action for sustainability).
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(As an informing activity of PEA in required information to stakeholders).

Part 3, PEA communication satisfaction, was the most
influence to Customers and Power Users engagement
(56.16%), followed by part 1, PEA service and operation
satisfaction (24.30%) and part 2, PEA sustainability

actions satisfaction (19.54%), respectively.

The channel with the most awareness from regulators
and public sector was ‘PEA officers’ at 46.48%, but
the channel with the most satisfaction was ‘Executives

communication’ at 5.10%.
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PEA sustainability actions satisfaction
(Overview of PEA action for sustainability).
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The channel with the most awareness from the
stakeholder ‘Communities’ was ‘PEA officers’ at
53.28%, but the channel with the most satisfaction

was ‘Executives communication’ at 2.46%.

The channel with the most awareness from the
stakeholder ‘Society’ was ‘relative and friend’ at
54.33%, but the channel with the most satisfaction
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Communities and Society engagement score in
dimension (1) ‘Acknowledge’ was the highest and
the lowest is dimension (6) ‘Apostle’. Although, all
dimensions’ score was increased comparing to the

previous year score.

nlasuanunenalaniniiga laun n13&aa391ngusms . o
- a & v was ‘Executives communication’ at 2.16%.
eAugy ARLUUIBNAY 2.16
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The press engagement score was quite high in all
dimensions except in dimension (4) ‘Follow’ and
dimension (7) ‘Partner’. Overall, all dimensions’ score

was increased comparing to the previous year score.

(NMSANTUITUNIWSIUVOIOUANSIWOAIEIIEIL) 1 8 7
| |

PEA sustainability actions satisfaction
(Overview of PEA action for sustainability).

nouWIwelelunisdoansvou PEA

PEA communication satisfaction.
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(As an informing activity of PEA in required information to stakeholders).

Part 3, PEA communication satisfaction, was the most
influence to The press engagement (57.13%), followed by
part 1, PEA service and operation satisfaction (24.08%)
and part 2, PEA sustainability actions satisfaction

(18.79%), respectively.

The channel with the most awareness from the press
was ‘PEA website’ at 90.91%, but the channel with the
most satisfaction was ‘PEA annual report’ at 9.09%
and followed by ‘E-mail channel’ at 4.55%.
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Dimension of Cooperator engagement
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Follow

Cooperator engagement score had decreased
significantly comparing to the previous year. Considering
a sub-group of this stakeholder, it was found that the
sub-group ‘Cooperator in PEA Mission” was the lowest
engagement score; consequently, it could be concluded
that PEA had not enough communication. Process
owner’s unit should consider to initiate engagement plan
in all dimensions, especially in dimension (4) ‘Follow’,
for instance, communication through PR media with

the right information and tools to maximize efficiency.

Provincial Electricity Authority

Sova:Uvdendiwans:nuAonIIWYNWUVOIWUSITNS
Percentage of factors affecting Cooperator engagement
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PEA sustainability actions satisfaction
(Overview of PEA action for sustainability).
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PEA communication satisfaction.
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(As an informing activity of PEA in required information to stakeholders).

Part 3, PEA communication satisfaction, was the most
influence to cooperator engagement (55.67%), followed
by part 1, PEA service and operation satisfaction
(22.29%) and part 2, PEA sustainability actions
satisfaction (22.04%), respectively.

The channel with the most awareness from the sub-
group ‘Electricity provider’ and ‘Apparatus provider’ was
‘PEA website’ The channel with the most awareness
from the sub-group ‘Service provider’ and ‘Cooperator
in PEA mission” was ‘PEA officer’ The channel with the
most satisfaction from the sub-group ‘Service provider’
and ‘Cooperator in PEA mission” was ‘PEA Sustainability
report’. The channel with the most satisfaction from
the sub-group ‘Electricity provider’ and ‘Apparatus

provider’ was ‘PEA Annual report’.
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Dimension of Board of Directors engagement
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The board of director engagement score was constantly

remaining at the same level as the previous year.

Provincial Electricity Authority

Sova:U99undiwans:nuAonAIIULNWUVOIATUZNSSUNIS
Percentage of factors affecting Board of Directors engagement
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PEA sustainability actions satisfaction
(Overview of PEA action for sustainability).
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Dimension of Employees engagement
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PEA service and operation satisfaction -
(The relationship between PEA and stakeholders).
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PEA sustainability actions satisfaction
(Overview of PEA action for sustainability).
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PEA communication satisfaction.
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(As an informing activity of PEA in required information to stakeholders).

Part 3, PEA communication satisfaction, was the most
influence to employee’s engagement (61.70%), followed
by part 2, PEA sustainability actions satisfaction (20.51%)
and part 1, PEA service and operation satisfaction

(17.79%), respectively.

The channel with the most awareness from employees
was ‘PEA website’ at 73.37%, but the channel with

the most satisfaction was the application ‘PEA Life.
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Dimension of Affiliates engagement
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Percentage of factors affecting Affiliates engagement
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PEA sustainability actions satisfaction
(Overview of PEA action for sustainability).
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PEA communication satisfaction.
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The engagement score of ‘affiliates’ was the lowest
of all stakeholder groups and the lowest dimensional
score was dimension (7) ‘partner’ comparing to the

previous vyear.
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(As an informing activity of PEA in required information to stakeholders).

Part 3, PEA communication satisfaction, was the most
influence to affiliates engagement (47.51%), followed by
part 2, PEA sustainability actions satisfaction (34.20%)
and part 1, PEA service and operation satisfaction
(18.30%), respectively.

The channel with the most awareness from affiliates
was ‘PEA website’ at 76.60%.
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The engagement score of comparisons was quite
high in all dimensions and was increased comparing
to the previous year, except in dimension (4) “follow’, (5)

‘oromote’ and (7) ‘partner’.
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The channel with the most awareness from comparisons
was ‘PEA website’ at 72.55%, but the channel with

the most satisfaction was ‘PEA Annual report’ at 9.80%.
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PEA is committed to grow along with community and
society, sustainably; therefore, PEA has emphasized
to manage all stakeholders with work processes that
systematically meets the needs and expectations
of stakeholders and effective communication, under
respecting human right and treating all stakeholder
equally. These actions done shall decrease negative
impacts in all work processes and lead to reliability with
decent relationship between PEA and stakeholders as
a basis needed to become a growth and sustainability

organization.

PROVINCIAL ELECTRICITY AUTHORITY

finosiolU
NEXT STEP

Provincial Electricity Authority
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